
Why are Action Ministries 
and HOPE Atlanta merging?
We believe we will be better together! Our 
missions and visions are very similar and 
merging into one unified organization enables 
us to achieve our goals more effectively. 
Reducing overhead and duplication saves 
money that translates to even more effective 
services to more families and individuals in 
need.  The unified organization will be more 
resilient and have greater capacity to meet 
the burgeoning demand for hunger and 
homelessness services across metro Atlanta 
and Georgia.

What will the name of the  
organization be?
In the near term, we will take advantage of 
the strengths found in both names– Action 
Ministries known for robust hunger relief 
programs and active volunteers putting 
their heart for mission into action, HOPE 
Atlanta known for a diverse array of housing 
solutions and street outreach. In the coming 
months, the unified organization will mount a 
branding strategy effort, including gathering 
feedback from stakeholders, to make an 
informed decision about an official name.

What is the timeline?
Each Board of Directors will approve a 
resolution of intention to merge on or before 
November 9, 2020. The target date for the 
actual merger is January 1, 2021,but the 
timeline is flexible so that we can accomplish 
the staffing, operations and logistical 
integrations needed for a seamless launch.  
We intend to be legally merged organization 
in January 2021.

With Action Ministries’ roots 
in Methodist churches and 
“faith in action”, will this 
change?
For decades, Action Ministries has served as 
a vehicle for people of faith to put that faith 
into action in the community, and this is one 
of the greatest assets it brings to the merger. 
The unified organization will not only maintain 
Action’s ties to the United Methodist Church 
and its congregations, but also seek to build 
new and enhanced relationships in diverse 
faith communities across Georgia.  Neither 
HOPE Atlanta nor Action Ministries has ever 
required acts of faith or religious activities as 
a condition of employment or service.  This 
will not change.  
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What will happen with my  
donation? 

Your donation is going straight to the housing 
or hunger program for which it was intended. 
In the face of COVID-19 and skyrocketing 
demand for services, your donations are 
needed more than ever. Both Action 
Ministries and HOPE Atlanta’s websites have 
“donate now” options and donations may be 
earmarked for specific programs or initiatives 
as usual.  As we integrate, the donation 
process will be streamlined, ensuring that 
your contributions have maximum impact and 
help those in greatest need.

Can I still volunteer?  Can 
my group or congregation 
volunteer as a group?
Absolutely, yes!  Our volunteer activities have 
had to pivot in response to COVID-19 to 
ensure that our staff, volunteers and clients 
remain safe and healthy, but we’ve created 
many meaningful individual and group 
volunteer opportunities.  

Where will the services be 
provided and headquarters 
be located?
The organization will continue to provide 
services in all 32 counties that are currently 
being served.  Both organizations’ 
headquarters in downtown (34 Peachtree St) 
and Brookhaven (1700 Century Circle) will 
continue to serve the merged organization, 

as we further refine our office space and case 
management intake needs. In early 2021, 
we will also merge and streamline our field 
offices as appropriate to provide the best 
possible programs in the communities we 
serve.

How will programs or 
services change?  Who will 
be served?
The programs and services of both 
organizations responding to hunger and 
homelessness will continue with greater 
efficacy and impact. Both organizations 
have rich histories of serving families and 
individuals experiencing or at-risk of hunger 
and homelessness. Our programs are highly 
complementary, and we expect to continue 
these traditions with even greater impact and 
success.  

Will this displace a large 
number of staff members?
The new merged organization offers 
meaningful roles to virtually all (95%) the 
employees of both organizations. Only a 
small number of positions will be eliminated, 
and we intend to offer generous severance 
and benefits to those valued personnel 
whose positions are impacted.  
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